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Who is E3 Consulting Services (“E3”)? 
 
E3 Consulting Services (E3) is a team of seasoned experts whose roots are both from entrepreneurial 
organizations and Big 5 consulting firms with extensive experience in industry, technology and management 
consulting. Many of our specialists are Certified Microsoft Professionals who have advanced business and/or 
technology degrees and accreditations. 
 
E3 offers e-business solutions with strength and focus in the CRM (customer relationship management) and e-
business customer-centric front end applications, as well as integration with back-end ERP (enterprise resource 
planning) systems. 
 
E3 was created over twenty years ago as a direct response to the requests and needs of our clients. Who better 
to offer advice on how to improve business processes and/or to make recommendations to eliminate costly and 
often unnecessary procedures in your operations? As your technology advisor for many years, E3 sees first-
hand what is important to you and we are in a unique position to help ease your pain. We continue to invest in 
this effort – and in our clients. �
�
Our Expertise: 
 

  CRM and E-Business Strategy & Implementation 

  Business Continuity & Disaster Recovery 

  Front-to-Back Supply Chain Integration & Transaction Flow 

  Manufacturing, Distribution, Accounting & Financial Software Implementation 

  ERP Strategy & Review 

  Sales & Marketing Consulting 

  Programming & Integration 

  Project Management 

  Virtual CIO Services 

 
About Our Approach 
�
E3 looks at your business first and then uses technology as a way to enable solutions. Most technology 
companies come at you with the entire buzz and use a lot of technical jargon, but they never really ask pertinent 
questions about your business. For example, when was the last time a technology consultant asked you about 
your sales growth or profit margins? Have they ever discussed your costs and business overhead? E3’s 
philosophy allows our clients the ability to not only look at methods for improving business operations, but to 
apply “best of breed” technology solutions to help our clients’ business grow. 
 
Our first meeting is always about your business needs, not technology. At E3 we view our relationship with our 
clients as a partnership. Our job is to help our clients grow. If you are successful, so are we. �
�
�
Business Performance Enhancement Consulting  
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oday’s economic climate is in a constant state of change. The vigorous globalization of the marketplace is 
creating new and different competitive pressures from sources both foreign and domestic. In a rapidly 
changing and often hostile business landscape, the need for flexibility and speed has become the defining 

business imperative.  
 
Too often companies look to information technology as the definitive solution for all of their business needs 
without fully understanding the attendant costs, benefits or how it will impact their organization and their ability to 
successfully compete in the marketplace. At E3, we subscribe to the philosophy of business first… then 
technology, because before you make any investment in technology, it is important to first understand the 
capabilities of your company and then define legitimate opportunities in order to streamline existing business 
processes and eliminate redundant or any non-value-added activities. We will review your operations in detail 
and define solutions that will deliver tangible results. We can adapt appropriate technologies in order to achieve 
your sales and profit performance goals. Our services include: 
 

 Business Process Re-engineering and Improvement  – Many times it is not the software or systems; it’s 
the business process. Let us analyze your current workflow and make recommendations which can 
enhance the overall performance of your organization. E3’s specialists have an in-depth working knowledge 
of lean manufacturing techniques, industrial problem-solving and continuous improvement initiatives 
including six sigma . We utilize strategic thinking and focused problem-solving to restructure and improve 
your company’s performance.  

 
 Operational Diagnostic Services (ODS)  – Are you satisfied with the way your business is currently 

running? Do you get the information you need on a timely basis to effectively run your business? Our 
Operational Diagnostic Methodology can effectively assess how technology currently supports your 
operations and your organization. We will help to create an understanding of how these elements of your 
business are linked, identify options and alternative methodologies and implement relevant solutions which 
will help you improve your business performance.  

 
 Organizational Change, Impact, Strategy, and Assess ment  – Most technology solutions fail because of 

the lack of buy-in within the organization. E3 can help you avoid this common failure by setting up effective 
communication strategies and looking at the impact on those employees who will be affected the most – the 
technology users. Gaining buy-in will allow for the successful conclusion to any technology project because 
ownership is achieved at all levels within the organization. We can customize a plan for gradual 
implementation of these proposed changes without disrupting the efficiency of the day-to-day operations. 

 
 Competitive Constituent Analysis  – Where is your business in relation to your competitors? We will look 

at your top competitors and determine how they go to the market and what they are doing to maintain a 
competitive advantage in your industry. We will help you identify areas where you can implement cost 
effective changes to leapfrog the competition and be seen as a market leader. 

 
 Voice of the Customer  – What are your customers saying about you? Are they truly satisfied with your 

overall performance? Do they see areas for improvement? It is important to realize the “lifetime value” of a 
customer and to continually define opportunities to improve the quality of that relationship. At E3,� we will 
define relevant products and services that are available to your organization to help your company become 
a “customer centric” organization.  
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Customer Relationship Management (CRM) and E-business Strategy and Services 
 

eaching customers is the most important element of any successful business. A few startling facts relating 
to the cost of Customer Development and Retention define the impetus for implementing a cohesive 
Customer Relationship Management Strategy: 

 

·  It is estimated to cost up to 10 times more to sell to a new customer than to an established customer. 

·  The cost of managing and coordinating service to the customer in the absence of technology has 
doubled in the last three years. 

·  To stay competitive, the company must be more responsive to the customer’s need for information, 
flexibility and value-enriched services. 

·  Customer retention rates average at 50% every five years. Customers are increasingly ready to drop 
marginal suppliers. 

 

Customer Relationship Management (CRM)  is an information system that 
provides an integrated view of an enterprise’s key relationship with its customer. 
The ability to obtain, monitor, retain and service the customer is the key to 
sustainability and growth in a dynamic and competitive market. A properly 
implemented CRM application can assist in managing these factors in a cost 
effective manner, while ensuring a profitable relationship with your customers. 
 
An e-Business  Vision and Strategy involves the examination of your company’s 
competitive position and defining opportunities for the use of Internet technologies in 
order to strengthen ties with customers, suppliers, and affiliates (joint 
ventures/partners). Levels of sophistication can vary from establishing a functional 
presence in the e-market to developing advanced business-to-consumer web 
commerce sites with extensive personalization capabilities. The key to any 
successful implementation is understanding the rules of engagement and the 
capabilities of your constituents to define and implement a strategy that works. 

 
E3 can show you how to integrate your customer strategy with the technology necessary to reach them. We can 
help you Identify your business needs, select the equipment and service providers, negotiate contracts, and 
deliver the total solution necessary to put your business in front of the competition. We provide the following 
services and solutions to help you communicate with your customers, vendors, and prospects on a global basis 
24 hours a day, seven days a week: 
 

 

 CRM and E-business Software Selection and Implementation 

 Vendor Review, Selection, and Contract Negotiation 

 Generation of Request for Proposals (RFP) or Quotes (RFQ) 

 Integration with Back-end ERP Solutions 

 Data Warehousing, Analysis and Reporting Solutions 

 Transaction Flow Consulting and Evaluation 

 Web Portals, E-Stores, Catalogues, and Knowledge base creation 

 Web Product Configurator Design and Implementation 

 Corporate Intranet Design 

 Electronic Documentation/Content Management, Billing and Payment Options 

 

R
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Manufacturing, Wholesale, and Distribution Solutions 
 

s your business continues to expand in size and complexity, investment decisions concerning the 
application of information technology take on more prominence, especially when it concerns your ability 
to manage your business, your suppliers and the changing needs of your customers.  

 
Whether you are a manufacturer, wholesaler, or distributor, E3 will help you evaluate the essential elements of 
your business including competitive strategy and the ability of your organization to support your market 
initiatives and define relevant technologies, which will enable you to achieve your full potential in the 
marketplace.  
 

   Business Strategy Implementation  – In a rapidly changing and often hostile business landscape, the need 
for flexibility and speed has become the defining business imperative. What should you be doing right now, 
in one year, or in five years? Do your current market strategies support your growth objectives and provide 
clear differentiation from your competition?  E3 can perform an assessment of your short and long term 
business goals and help you redefine your competitive strategy to successfully leverage your competencies 
in the marketplace and put you in front of the competition. 

 
  Business Process Review (BPR)  – Because E3 subscribes to the philosophy of business first… then 

technology we feel it is important to thoroughly understand the potential of your company as well as your 
business goals before assessing any technology needs you may have. Our professionals can help you to 
streamline existing business operations and help to eliminate any unnecessary procedures or practices.  E3 
will review your operations in detail, outline solutions that will work for you and your business and then 
incorporate the appropriate technologies. 

  
  Software Selection and Implementation  – By understanding what drives your business, we will help 

identify, select and implement the business solutions that are most appropriate for your needs. Whether it is 
an Enterprise Resource Planning (ERP) or Customer Relationship Management (CRM) solution, E3 is 
familiar with most of the small, mid and upper tier systems on the market. We will assure a seamless 
integration into your business environment and help you to successfully leverage your IT investment to 
achieve market success.  

 
 Project Management  – Often companies lack the necessary internal resources or experience to manage 

significant technical projects or deliver results against budgeted assumptions for time and cost.  Whether 
you are looking for project oversight or detailed implementation, E3 will provide comprehensive services to 
manage your projects to a successful completion on time and on budget.  

 
 Custom Application and Integration Services  – Is your business or your business process unique? Do 

you have specific requirements from your customers that can’t be fulfilled by off-the-shelf applications? E3 
can develop software that is customized to meet the specific needs of your organization. Whether you are 
looking for front-to-back office integration or applications for the shop floor including bar coding solutions, 
handheld devices, and wireless systems, we will produce a total turnkey solution that provides for the 
seamless integration and management of information in your business environment.  

 
 Infrastructure and Architecture Services  – Through affiliations with strategic business alliances,  E3 can 

design and manage the complete implementation of network and hardware solutions for your current and 
future business needs, including e-mail and fax service, security solutions, Intranet and Internet solutions, 
and remote access, service and accountability for all of your locations and organizational needs. We offer a 
comprehensive array of services including project management, contract negotiations and ongoing service 
and support. 
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Software Project and Application Services 
 

oo often companies understand the need to implement information technology as a conceptual solution for 
a business need without fully understanding the attendant cost and benefits of their decisions or how it will 
impact their organization and its ability to successfully compete in the marketplace.  

 
Technology must be planned and implemented using relevant solutions, which relate to your overall business 
strategy and support your growth and profit objectives. E3 not only understands the thoughtful application of 
technology as it relates to your business, but we also understand the organizational impact and the 
methodologies required to successfully implement the applications to realize tangible and profitable results. We 
offer a full line of software and application services that allow our clients to put their technology solutions to 
work. 
 

 Application Assessment  - Unsure of your needs but certain that you could make better use of 
technology? We can look at your current applications and workflow within your business to determine 
what improvements should be made, as well as where and how to implement them. 

 
 Application Implementation  – E3 can help your business not only acquire the software but help you 

throughout the total implementation process. We can help reduce the implementation costs by providing 
the benefit of our knowledge of “best practices” and project management to help optimize the time 
necessary to get your application up and running. We know your business and understand many of the 
pitfalls and critical focus areas necessary for a successful implementation.  

 
 Application Software Solutions  – We work with many of the industry’s leading software solution 

providers and can select for you the application that best fits your business needs. We have access to a 
broad range of vertical and horizontal applications including Manufacturing, Distribution, Accounting, 
Customer Relationship Management, Sales & Marketing, E-business, Service, and many others. 

 
 Application Development and Programming  – Need a simple database program or a complete 

solution for your business? We offer programming in a number of popular languages, including 
Microsoft Access, Visual Basic, SQL Server, and many others. We create powerful yet user-friendly 
software solutions delivered on time and to your exact specifications. 

 
 Application Training  – Training can be done on your site to fit your specific needs. We can provide you 

with a customized program for your organization to allow everyone the ability to master proper use of 
the technology for solutions that we provide or any of the popular software packages that are used in 
most businesses today. Contact us to discuss your specific training needs. 

 
 Integration/Migration Strategies  - In an age of consolidation, mergers, and acquisitions, the seamless 

integration of data across myriad legacy systems and stand-alone applications can often be a costly, 
time consuming and frustrating experience. E3 will handle all aspects of your integration strategy 
including the development of custom programming to pull across relevant fields of data into a seamless 
user friendly interface. 

 
 Systems and Support  – Like any significant capital investment, maintaining your hardware, systems 

and related technologies requires the same level of commitment as the original purchasing decision. An 
unplanned failure of your system in any capacity could have a profound impact on your ability to 
manage your business. E3 will handle all aspects of your systems maintenance from hardware to 
software, from server to workstation. We will develop a support agreement with contingencies custom 
tailored to the specific needs of your business. 
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Virtual CIO (Chief Information Officer) Services 
 

echnology is a powerful enabler to the extent that it allows you to achieve quantum improvements in profit 
performance that otherwise could not be attained in its absence. However, technology without the benefit 
of knowledgeable individuals within your organization can become a costly investment, which will never 

recognize its full potential within your company.  
 
E3 offers virtual resources for all of your information management needs. Our virtual CIO program offers 
businesses like yours the opportunity to plan and implement solutions involving information technologies, which 
relate to your overall business strategy and support your growth and profit objectives. You derive all of the 
benefits of our expertise when you need it, which allows you to invest your capital in business initiatives that 
produce tangible and profitable results for your company. 
 
Our virtual CIO program includes: 
 

 Network Assessment  – We will survey and document your existing network environment, as well as 
suggest changes to improve the overall speed and efficiency and identify security risks to your 
infrastructure. 

 
 Application Assessment  – We will survey your 

current software applications, workflow and data flows and 
make recommendations for changes on an ongoing basis. We 
will act as your advisor during the vendor selection process. 
 

 Master Project Plan  We will create and deliver to you 
a suggested master plan of all of the technology to put your 
organization ahead of the competition, complete with 
estimated budget numbers and timeframes. We offer a Return 
on Investment analysis to help you better understand the 
benefits of implementing or improving a technology solution. 
 

 Quarterly Review  – Your virtual CIO will meet with you on at least a quarterly basis to review progress 
made, outstanding issues, organizational challenges, new industry technology and trends, and discuss any 
new requirements you may have. 

 
 IT Advisory Service  – You can call your virtual CIO at any time with questions or concerns. Your virtual 

CIO will also provide industry information that may be pertinent to a particular project or issues within your 
organization.  

 
Some of the additional virtual CIO services we provide include: 
 

 Problem Identification, Analysis, and Resolution  – We will analyze your immediate problem, develop a 
fast solution and help you solve it! 

 
 Development of Strategic IT Plans  – The key element of a successful IT function is a long term plan. We 

will help you develop one based on an analysis of your existing business, your industry, your operational 
plans, the abilities of the staff, and any other challenges and resources. 

 
 Staff Training and Workshops  – Once you have developed policies, they must be communicated to the 

employees and associates. We not only help you develop and write those plans, but we will also provide 
seminars, briefings, and other training forums. 

 

T



                                                       
 

For more information, contact Brad Tornberg 
1-732-735-6429 

…………….. 

 
Virtual COO (Chief Operating Officer) Services 
 

oday’s Senior Managers are more aware than ever of the need for change in response to a competitive 
threat or a failure to realize their desired growth and profit objectives.  Our virtual COOs are results-
oriented executives with technical training who utilize strategic thinking and focused problem solving to 

restructure and grow companies. We provide businesses like yours with the opportunity to plan and implement 
solutions, which relate to your overall business strategy and support your growth and profit objectives. 
 
Our virtual COO program includes: 
 

 Business Strategy Implementation  – E3 can perform an assessment of your short-term and long-term 
growth objectives in order to help you redefine your market strategies and provide clear differentiation from 
your competition. E3 can help you leverage your position in the marketplace and help you stand out from 
your competition. 

 
 Organizational Assessment  – We will survey and document your existing organization including skills, 

abilities, and areas for improvement. We will evaluate your working environment, as well as suggest 
changes to improve overall speed and efficiency as it relates to the management of day-to-day business 
activities. 

 
  Business Process Review (BPR)  – E3 will analyze your business operations in order to fine-tune 

processes and offer solutions that can deliver results for you and your organization. Remember, we 
subscribe to the philosophy of your business first… then technology, so before you make any investment in 
technology, you will have a clear picture of the results you want to achieve before the appropriate 
technologies are implemented. 

   
 Project Management  – Often companies lack the necessary internal resources or experience to manage 

significant technical projects or deliver results against budgeted assumptions for time and cost. Whether you 
are looking for project oversight or detailed implementation, E3 will provide comprehensive services to 
manage your projects to a successful completion on time and on budget. 

 
 Quarterly Review  – Your virtual COO will meet with you on at least a quarterly basis to review progress 

made, outstanding issues, organizational challenges, new industry, technology, and business trends, and 
discuss any new requirements you may have. 

 
 Advisory Service  – You can call your virtual COO at any time with questions or concerns. Your virtual COO 

will also provide industry information that may be pertinent to a particular project or issues within your 
organization.  

 
 Problem Identification, Analysis, and Resolution  – We will analyze your immediate problem, develop a 

fast solution and help you solve it! 
 

 Staff Training and Workshops  – Once you have developed policies, they must be communicated to the 
employees and associates. We not only help you develop and write those plans but we will also provide 
seminars, briefings, and other training forums. 
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