MANUFACTURING SYSTEM NEEDS ANALYSIS
GENERAL INFORMATION

Company Name:____________________________________________________________

Address: __________________________________________________________________

City: _________________________________ ST:_____  ZIP:________________________

Phone:_______________________FAX:____________________Date:_________________


PBS Partner: __________________________________________________________


Contact Name:________________________________ Phone:_________________________

Owned By:______________________________________ Founded: ___________________

Sales: $________________ No. of Employees: _____  No. of Shifts _____

Are there multiple manufacturing locations? If so, where? ______________________________

 ____________________________________________________________________________

Any other locations (Offices, Warehouses, etc): ______________________________________ 

____________________________________________________________________________

What type of products do you manufacture?_________________________________________

____________________________________________________________________________

What’s the average lead-time for your finished products? _______________________________ 

Are there many levels in the bills of material? If so, how many? __________________________

What type of manufacturing company are you? (check all that apply)  



Make to Stock:___     Make to Order___      Engineer to Order:___  

Assemble to Ord:___   Assembly:___    ReMfg:___   
Repetitive:___   Batch Process:___  

Any comments related to this question should be noted here:
____________________________________________________________________________ 

____________________________________________________________________________

____________________________________________________________________________ 

What type of 
production processes are performed here (machining, assembly…)? ____________

________________________________________________________________________________________________________________________________________________________ 

Customers, Industries, Markets served: 


Wholesale____  Retail____  Manufacturing____  Transportation____ 


Others   __________:_____%   __________:_____%  __________:_____%  

____________________________________________________________________________  

SYSTEM OBJECTIVES 

Are you using a manufacturing or accounting system today? If so, which? __________________

___________________________________________________________________________

How are your presently using your system? ________________________________________

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

What do you like about your current system? _______________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

Is there anything you wish your current system could do that it presently doesn’t? ___________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

When you find a system that meets your needs, when would you like to begin implementing it? ___________________________________________________________________________________

When would you like to be actively using it? _______________________________________________

Who will be involved in reviewing new systems? ___________________________________________

___________________________________________________________________________________

Will they also be responsible for approving the project? If not, who is? __________________________

___________________________________________________________________________________

Is there a budget currently in place for such a project? Yes 
         No

Which of these goals is important to your business?


_____Streamline manual systems and operations?


_____Improve or replace your existing systems?


_____Downsize your present system?


_____Improve customer service and reduce product lead-times?

_____Reduce inventory levels?


_____Improve shop productivity and equipment utilization?


_____Improve scheduling of backlog (customer orders)?


_____Handle anticipated growth?

Are there any others that I’ve overlooked? __________________________________________

____________________________________________________________________________

What type of growth have you experienced over the last few years?

Avg. sales: ______%  

Employees______%

What kind of growth do you anticipate over the next few years? 

Avg. sales: ______%  

Employees______%

SYSTEM SOFTWARE/HARDWARE 

Hardware now in Use or Planned (U or P): 


Standalone PC's ____ PC Network ____ UNIX (type) _____ Other ____ 

PC Network OS __________________________________________________ 

Number of workstations now used?
_____ Terminals _____ Printers ____ 

Number of workstations planned?  
_____ Terminals _____ Printers ____ 

SYSTEM REQUIREMENTS:
Material Tracking & Control

Do you have a need to track Lot or serial numbers? _____ 


Do you need to track inventory in multiple plants & Warehouses? _____


Do you need to manage inventory in multiple storage locations for items in Warehouses? _____


Do you have a need to be able to backflush material usage on the shop floor? _____

Product Configuration & Process Control

Do you presently use Bills of Material with effective dates? If not, do you need to? _____


Are you using product routings describing the production process and estimated times? _____

Would you like to be able to calculate product costs automatically using the information in your bills of material and routings? _____

Purchasing

Would you like to be able to review cost history and current quotations by item and vendor? _____


Would you also like to be able to review vendor performance information? _____


Do you have a need for tracking incoming inspection status? _____

Do you need to track outside processes performed by vendors? _____

Scheduling, Loading & Shop Floor Control

Would you like to be able to track Work center capacity vs. actual load? _____


Do you need a better method of prioritizing orders for shop? _____


Would you like to control Queues (wait time) at work centers and balance work center loads? _____

Job Costing/Estimating needs

Would you like to track actual costs by job and be able to compare it to your estimated cost? _____


Do you have a need to estimate and quote many unique products? _____


Do you need to be able to estimate standard product costs? _____


Material Planning
Do you need to build to a Forecast? _____    Handle seasonal demand? _____


Do you need to review order placement for many parts? _____

Do you do any material planning now? ______

If so, how? ______________________________________________________________________

Are your products simple or complex? ____________

Customer Order Processing
If you’re a make to order shop, would you like to tie customer orders to shop orders? _____

Would you like to be able to automatically create those shop orders as a by-product of entering the sales order line? ______


Do you ever have a need for multiple release ship schedules by item? _____


Do you ever split sales commissions among Sales Reps? _____


Do you offer item special pricing? _____ 

If so, what type of special pricing do you offer? _________________________________

Would you like to be able to analyze sales detail & summary info by customer and item. _____ 
Longer Term Planning Capability

Would you like to be able to build Capacity Resource plans (beyond released production orders)?_____

Do you have a need for seasonal production planning, leveling, and re-planning? _____


Labor Reporting

Would you like to be able to track employee labor by job? _____

How about 
tracking actual labor vs. estimated? _____


Would you like to be able to use bar code readers for labor reporting? _____  

Other Requirements: attach separate sheet if necessary. __________________________________________________________________________ ____________________________________________________________________________________________________________________________________________________ ____________________________________________________________________________________________________________________________________________________ 

__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
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